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Full Governing Body Minutes 
Date: 24th January 2022 at 6pm (held at the school) 

Governors Role Present  

Josie Garnham (JGm) Headteacher (Ex-Officio)  

Angela Pratt (AP) Chair of Governors & Co-opted Governor  

Janet Goodliffe (JGe) Vice-Chair of Governors & Co-opted Governor  

Ashley Clarkson (AC)  Co-opted Governor  

Chris Smith-Haynes (CSH)  Local Authority Governor  

Kirsty Blake (KB) Co-opted Governor  

Kim Mount (KM) Parent Governor  

Sarah Hammond (SH) Staff Governor  

Mia Lewis (ML) Associate Member  

Rani Singh (RS) Co-opted Governor  

Tasha Entwistle (TE) Co-opted Governor  

Sarah Knight (SK) Parent Governor  

Non-governors in attendance  Role  

Linda O’Sullivan (LO) Clerk (Syzygy Clerking Services)  

The meeting was quorate 

1. Welcome and Apologies for absence 

Welcome: Angela P welcomed governors to the meeting. Governors were reminded that any items 

discussed this evening should remain confidential until the draft minutes had been approved. Issues which 

need to be kept confidential will not be included in the public minutes but will be recorded separately.  
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Apologies: The following apologies were given and accepted: Kim Mount. Chris Smith-Haynes joined the 

meeting at 7.20pm following another meeting commitment.  

2. Declaration of Pecuniary Interests (for this meeting) 

Governors were invited to declare any pecuniary, non-pecuniary, personal, or prejudicial interest they may 

have in any items on the agenda for this meeting. None were made.   

3. Minutes from previous Full Governing Body meeting (15th November 2021) 

The Minutes of the previous meeting had been circulated in advance. Governors reviewed the Minutes, and 

they were agreed as an accurate record of the meeting.  A copy will be signed by Angela P for the file. 

4. Matters arising and Action Log update 

The Action Log was discussed, and actions were updated. 

5. Chair’s Report 

Since the last full governing body meeting there have been three Head to Chair meetings and several 

telephone discussions. The school had a high level of Covid-19 prior to Christmas but was able to maintain 

quality education and a range of Christmas activities. Governors asked that their thanks to staff were 

recorded Angela P brought in cards, biscuits, and chocolates for the staff as a thank you.  

 

The school is now pushing ahead with its improvement priorities; the work on the curriculum has been 

impacted by Covid-19 and staff absence but this will be the case nationally.  

6. Headteacher’s Update 

The Headteacher’s Update had been shared in advance; questions were invited. 

  

Q – When do we get the intake numbers for Reception class in September.  

A – Last week the school received information about its first choices. 45 parents selected the school as their 

first choice, this is an increase from 41 last year. The school still has pupils joining other year groups too. 

The school received 27 second choices. Collectively there are nine more places across first, second and 

third choices this year. The school is likely to pick up more pupils through second choices, so this is a positive 

picture.  

 

Q – The Inclusion information notes an increase in the number of pupils with Social, Emotional & Mental 

Health (SEMH) difficulties. What numbers are we talking about and what specific needs. The report notes 

the school has submitted four applications for statutory assessments.  

 

Action Point – Provide some further information on SEMH numbers and a breakdown of particular needs in 

the next Headteacher’s Report. 

 

The next School Improvement Plan (SIP) monitoring is scheduled for the 1st of February. This will focus on 

Pupil Premium (PP). It would be useful for governors to attend on the day and be involved in the feedback 

session. Josie G will share the day’s schedule.  
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Community and Parent Engagement is a key focus, the school has updated its Covid-19 risk assessment 

and given the lower rates of infection can reduce some of the measures previously in place. The school still 

has a duty of care to protect elderly and vulnerable members of the local community.  

 

The school was delighted to go ahead with the planned events at Christmas, the next step will be getting 

parents back into school. Tasha E and Josie G have recently completed a risk assessment for parents’ 

evenings. The school is planning to invite 50% of parents to attend in person and invite the other 50% to 

attend virtually; hopefully, this will ensure parents have the option to choose which is best for them. Josie G 

thanked Tasha E for completing this task, it is very reassuring to have this level of expertise available within 

the governing body. Relaxing Covid-19 measures has meant the school has been able to hold Phonics 

presentations for parents of Reception and Year 1 children: and coffee mornings etc. The school has invited 

parents in to read with their children, this is currently limited to six parents per class, but hopefully these 

numbers can start to be expanded.  

 

Future Development 

Kim M is continuing to work with a representative from Facebook to resolve the issue with the school’s 

Facebook page. The school is delivering work on creative careers, and it would be good if governors could 

come in to talk to children about their own careers. This learning has been developed from a discussion at 

a recent headteacher’s coffee morning.  

 

The school is undertaking a rolling programme to update signage around the site. It also needs to think about 

signage to promote the Meadowside after-school club (MASC) which is open to other children. Over the last 

two years the internal school environment has been greatly improved, but parents have not seen this during 

the pandemic, the school needs to promote its wonderful school environment through photographs in 

marketing literature.  

 

Q – Do you know, and do you have data on attendance at clubs and other extra-curricular activities which 

can be used to see if there has been an increase in uptake by vulnerable cohorts.  

A – Parents have been asked to just request one club initially, once these places have been sorted the 

school will be able to update the information on participation. This data can be reported at the PP visit.   

 

7. Safeguarding  

Safeguarding Monitoring Checklist for Governors: 

The school has used the safeguarding monitoring checklist from The Key to review safeguarding. The 

document has been rated Red, Amber, Green (RAGed), There are some gaps that need agreeing by the 

FGB. There was a discussion around the points in white, there is a governor for Looked After Children (LAC).  

 

The Whistleblowing policy, Data Protection policy and Safeguarding policy all need to be reviewed annually. 

Page 2 of the document notes that all staff should have the skills and knowledge to support LAC pupils.  

 

The school does need to move its policies away from LGSS to EPM who are the school’s current HR provider. 

The Data Protection policy is rated amber, this is being reviewed.  

 

Action Point - Add the Data Protection policy to the March meeting agenda for ratification.  
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8. School Led Nursery Update 

The School Business Manager (SBM) has spoken to the Local Authority (LA) about the nursery becoming 

part of the school; their advice is to keep the nursery as governor-led, rather than school-led. They have 

advised a school-led nursey would need a full-time qualified teacher, and the current arrangement is more 

flexible. Some school led nurseries have an Early Years (EY) practitioner whose work is overviewed by the 

EY Lead.  

 

There was a general discussion about this advice, and it will be discussed further at the next F&R committee 

meeting. Under the current arrangement, The nursery would be inspected separately, governors asked if all 

the policies in place in school are duplicated for the nursery.  

 

Action Point – Check if the nursery can be covered by school policies, or if specific policies need to be in 

place for the nursery. Check which policies are statutory for a governor-led nursery and ensure these are in 

place. If the school policies are sufficient do they need to be retitled as Buttercups Nursery and Meadowside 

Primary School.  

 

The decision to change the nursery provision on site to a school-led nursery provision needs more 

consideration. There are many positives with a school-led nursery and the governing body should not just 

accept the local authority’s view as the correct one, this may just be based on the easiest option for them. In 

other school-led nurseries there isn't always a qualified teacher, there just needs to be a qualified teacher 

with overall responsibility. 

 

Action Point – Check the legal position around needing a qualified teacher in a school-led nursery.  

9. Governance  

Reports from Committees: 

The Minutes from the last Quality of Education committee meeting are available on GovernorHub. Governors 

received a good presentation for the two curriculum leads. Governors thanked Mia L for the support she had 

provided the subject leads for this presentation.  

 

Governance Manual: 

The governance manual is a big document, which would provide a one-stop shop for governance documents 

and information; governors agreed this would be a useful document but personalising the document to this 

governing body represents a lot of work.  

 

Action Point – Review the governance manual, current governing body documents and begin to personalise 

the manual to this governing board.   

 

Governor Skills Audit Overview: 

This item was deferred to the next meeting.  

 

Risk Register: 

Mia L drafted a first copy of the new risk register and Ashley C and Mia L met in November to review and 

agree the risks that should be included. Ashley C provided an overview of these (please refer to the risk 

register for further details). Each risk will be assigned to a committee or the FGB. The risk register will be 

shared with committees who can look more closely at the risks assigned and agree how these can be 
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mitigated. Academisation hasn’t been listed as a risk but that would help with risk 9 and 10. Governors 

agreed this is a good starting point for managing the school’s risks, they thanked Ashley C and Mia L for 

their work on this task.  

 

Action Point – Add the risk register to GovernorHub and to future agendas as a standing item.  

 

Mid-term Review Document: 

Janet G will share the mid-term review document via email. Governors were asked to check this document 

to ensure everything is covered, it will be a useful reference tool when there is an Ofsted inspection.  

 

Governor Training (SI): 

Governors were reminded to update their training log and add any recent training to GovernorHub.  

 

Link Governors: 

Governors are linked to a number of priority areas in the school, and to statutory monitoring responsibilities. 

Josie G gave an overview of these links. Monitoring is happening. At the last meeting link governors were 

agreed for English, Maths and Science, owners were asked to ensure they meet with their subject leads. 

Kirsty B agreed to be the governor link for Personal Development. Janet G will update the governor link 

overview and add it to GovernorHub.   

10. Policies 

The following policies had been circulated in advance on the meeting: 

 

 Whistleblowing Policy – The policy speaks about an appropriate person, governors asked who this 

would be. The appropriate person would usually be the headteacher unless the concern was about 

the headteacher in which case the appropriate person would be the chair of governors. Staff are all 

aware of who the appropriate person would be. A number of formatting issues and grammatical errors 

will be corrected. The policy was unanimously approved subject to the agreed changes.  

 

 Charging Policy – The charging policy includes appendix A and B which list charges. Governors 

asked if these charges have been benchmarked against other local providers, and if they have 

increased since last year. The charges appear to be very reasonable while costs have risen 

significantly in the last few months. Governors agreed the charges should be reviewed at the F&R 

committee meeting in the summer term, so any agreed changes for September 2022 can be shared 

with parents. The charging policy will be reviewed annually. 

 

Action Point – Add the charging policy for 2022-2023 to the FGB agenda in Summer Term 1 so it is ready 

for September 2022.  

 

Action Point - Look at what other local providers are charging and produce an overview of costs to run the 

after-school club to ensure it is not running at a loss.  

 

The nursery charges are very reasonable, there is a fine balance between charging more and maintaining 

numbers; offering wraparound care is an important factor for prospective parents. The policy does state that 

charges will be reviewed annually.  
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Action Point – Produce an overview of charges and costs linked to the nursery, for review by the F&R 

committee in the summer term.  

   

A number of formatting issues and grammatical errors will be corrected, and the review cycle will be amended 

to annually. The policy was unanimously approved subject to these agreed changes.  

 

CSH arrived at 7.20pm 

 

 Toileting and Intimate Care Policy – Page 4 of the policy states that staff are trained in personal 

care, but with an example of manual handling. Governors asked what training staff undertake linked 

to toileting and personal care. Josie G advised there are no pupils at the moment who need this type 

of support, but there could be in the future. The school will ensure staff have suitable training; this 

may be needed for the nursery too. The policy needs to reference Buttercups Nursery and how 

children are supported to change pull up pants. Nursery children occasionally need help to change 

their pull ups and whenever this happens two adults are always present. Governors agreed the policy 

needs further review and a sentence adding around toileting in the nursery. The policy will be 

checked, updated, and reviewed at the next Headteacher to Chair meeting where it can be approved.  

   

 Bereavement Policy – This is a new policy and was unanimously approved. 

 Exclusion Policy – The policy was unanimously approved. 

 RSE Policy – A number of amendments were discussed at the last meeting; these have been 

actioned. The policy was unanimously approved. 

 Wellbeing Policy – This policy was approved at the last Quality of Education committee meeting.  

 

11. Identification of Confidential Items 

A confidential item was discussed under Item 9 this evening, this has been recorded on separate confidential 

minutes of the same date.  

12. A.O.B 

Josie G thanked governors for the monitoring they have completed. Last year it wasn't possible for governors 

to come into school to complete monitoring, so it has been brilliant to see governors back in school and be 

able to tick off all of this monitoring. Monitoring is showing the strength of Leadership and Management 

(L&M) across the school. Lots of monitoring has been completed, and there is still lots more to do.  

 

The school has reintroduced class assemblies and governors were invited to attend the Year 1 assembly on 

the 11th of February at 10am.  

 

Governors were also invited to the next headteacher's coffee morning, this will be held on the 11th February 

at 9.15am and will be an opportunity to discuss communication between the school and parents; this is an 

action from the recent parent survey.  

 

Q – Is the school doing something for Mental Health Week. 

A - Yes, there will be a theme of ‘what is on the inside counts’ and class teachers will be doing assemblies 

on mental health and wellbeing.  
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13. Date of next meeting 

The 2021-2022 meeting dates have all been added to GovernorHub.  

 

 EFGB meeting – 7th February at 6pm-7pm  

 FGB is on the 7th March 2022 at 6pm in the school 

 

The meeting closed at 7.30pm 

 

 

Signed as a true record of the meeting by the Chair of Governors. 

 

 

Sign …………………………………………………….Date ………………………… 

 
 

Meadowside Primary School: Attendance at Full Governing Body Meetings 
 

Governor 18/01/21 08/03/21 10/05/21 12/07/21 13/09/21 15/11/2021 24/01/22 

Kirsty Blake       

Janet Goodliffe       

Chris Smith-Haynes       

Ashley Clarkson       

Angela Pratt       

Josie Garnham       

Kim Mount       

Sarah Hammond       

Rani Singh (RS) N/A N/A     N/A

Tasha Entwistle (TE) N/A N/A     N/A

Sarah Knight N/A N/A N/A N/A N/A  N/A

 
** (no longer a governor) 


